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KoHuenuua 2035

HapBa — 3es1eHbI cCOBpeMeHHbIN ropoA Ha rpaHule Boctoka 1 3anaga. Hapea —
ropoZ, KOTOpbIN NOAAEPXKMBAET 3e/1eHbIM 06Pa3 XU3HU, FAe BCEM XOPOLLIO XUTb U
paboTaTb. Ybbi/Ib HaceneHns 3aMeA/IMNachk — B FOPOAE MPOXMBAET HE MEHEE 45
TbICSIY YenoBeK. [opoAckoe NPOCTPAHCTBO YA00HO A4 BCeX — KaK XXUTeNen, Tak U
rocTen ropoja, He3aBMCKMMO OT BO3pacTa M 0COBeHHOCTEN, OHO MO3BOASET BECTU

MOBUAbHBIV, 3e/1eHbIV U 340POBbIVM 0O6PA3 XUIHM. e
HapBa — 3T0: ¢ Narva®
ropog, 3aboTAwmnmncs o xXxnTtensx; . o
g Tartu

ropoga xopoLmx cobbiTny;
aKTUBHbIN, OTKPbITbIM N BOBJEKAIOLLUM FOPOA,.

Hapaay c TaaanHHom, TapTy v lNapHy, HapBa — 04MH 13 YeTblipeX BaXKHbIX PErmoHa IbHbIX
LLEHTPOB 3CTOHUM.
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N3meHeHUe nporpaMmmbl pa3BUTUSA
ropoga Hapsbl 2023

Bo/sibliee BHUMaAHME yAe1eHO NOBbIWEHWIO YyBCTBA 6€30MaCcHOCTU XUTeNen roposa
(aobaBuIacb oTpacsieBas Lesib, MEPbI N AeNCTBUSA B chepe He30nacHOCTH).

PaclwupeH cnekTp AencTBUM B Chepe pa3BUTUSA NpesnpUHUMATENbCTBA.

Bce bosbliee 3HaYeHME NpUAaeTCcsa NOBbIWEHWIO SHEPTrO3PPEKTUBHOCTM 0OLL,ECTBEHHbIX
3/1aHUN.

ObHoBNEHME NEPMOAOB peann3saLmm, CTOUMOCTU U UCTOYHMKOB GUHAHCUPOBAHMS.
ObecneyeHne COOTBETCTBMSA CO CTpaTernen passntus Maa-Bupymaa 2023-203s5.
Ha 30% 6onblue HOBbIX 4eNCTBUN.

N3meHeHWne BtogKeTHOW CTpaTeruu,
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1.1 Mopoa npviBieKaTeneH 415 NHBECTOPOB B CEKTOPAX SHEPreTUKU M MPOMbILLJIEHHOCTMU.

- Pa3BuTME HapBCKMX MPOMMNApKOB 1 06CAYXMBAHNSA MHBECTOPOB

1.2 opoa npuBnekateneH Ans pa3Butusa npeanpuHnMaTenbCcTBa.

- NMopaepxka NpeaAnNpUHMMaTENIbLCTBA M NPOBEAEHME MEPONPUATUN, CMOCODOCTBYIOWMX PA3BUTUIO MPeANPUHMMATENbCTBA

- Pa3BuTtune 6nsHec-napka OnbrmHa

- MPOEKT Pa3BUTMS HOBbIX KBAPTUPHbIX 4OMOB U BU3HEC-34aHNM, MPOEKT Pa3BUTUS apeHAHbIX MOMELLEHN
«Narva Stockoffice», peannsaumnsa mapkeTnHra cdepbl npesnpUHUMATENLCTBA

1.3 XXunow doHA ropoaa n obliecTtBeHHbIe 34aHUA dHEeproaddeKTUBHLI.

- PeHoBauUuMs U PEKOHCTPYKLUMUSA MYHULMNANBbHbBIX XXWUMbIX MOMELLEHNUN, CTPOUTENBCTBO HOBOIrO MYHULUUMANbHOIO
XUnbs (B T.4. CTPOUTENBCTBO CbEMHOIo Xunbs Ha Vestervalli 17)

- YBenuuyeHune sHeproadpdeKkTnBHOCTUN 06LWEeCTBEHHbIX 34aHM (B T.4. o6pa3oBaTesibHbIX N CoLManbHbIX)

- NoBbilWeHMe SHePro3PPeKTUBHOCTU 34aHUS Ha JOe 1, PEKOHCTPYKLMA MyHULMNAIbHOIO 34aHuMaA Ha Linda 4 v
Apyrue nencTeus



A “\‘”f’?{a Hapsa —ropog,
— - R=2_  KOTOpbIU NOAAEP)KMUBAET 3€/IeHbIN

Bt () i e
T 06pas XXNU3HK

1.4 NHdpacTpyKTypa ropoaa 3KOJA0rMYEeCKn HENTpaJbHa.

- PasBuTHe obuwen cuctembl BOA0CHAOXEHMA U KaHa/M3auum (B T.u. CTPOUTENBbCTBO OTAE/IbHOU CUCTEMDBI
IMBHEBOM KaHa/mM3aummn ana panoHa CTaporo ropoga, CTPoUTeIbCTBO 06l e ceTn BOAOCHAbXEeHNS M KaHaM3aLumm B
Akkekila (B T.4. cTponTenbcTBO BOogHOM ceTu Ao Siivertsi)

- CTpPOUTENbCTBO /IMBHEBBIX U APeHaXHbIX KaHaB B panoHe Kudrukila (ropoackas yacTtb)

- Pa3BuTMeE ceTM NeLexosHO-Be0CUNEAHbIX LOPOXEK, CTPOUTEILCTBO HOBbIX TPOTYApPOB M PEKOHCTPYKLMS MMEIOLLUXCS
TPOTYyapoB, CTPOUTENBCTBO B FOPOACKOM NMPOCTPAHCTBE 3aPsAHbIX U MAPKOBOYHbIX MYHKTOB

- MogepHu3auuna MHPpPaCTPYKTYypbl HAPBCKOrO 0bLWEeCcTBEHHOrO TPAHCNOPTa, B T.4. peHOBaLUSA aBTOOYCHbIX NaBU/IbOHOB

- [IpoekTnpoBaHMe N peHoBaL WA FOPOACKUX 4OPOr, PeHOBaLMA BUAAYKOB, npoBeAeHNEe apXUTEKTYPHOIro
KOHKYpPCa No TyHe/t0, HeobxoamMMoro ans coeanHeHms yaumy Joala n A. Puskini, u no TyHennto Paemurru

- MpoexkTMpoBaHMe 1 CTPOUTENBCTBO BHYTPUKBAPTA/IbHbIX AOPOT M MAapKOBOK (COPUHAHCMPOBAHME PEMOHTHbIX paboT no
PEKOHCTPYKL MW BHYTPUKBAPTa/IbHbIX 4O0POr KBAPTUPHbIX TOBAPULLECTB)

- PeKOHCTpYKLMA YIMYHOIO OCBeLLeHUA U peHOBaL s MHOPACTPYKTYpbI
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1.5 MpupoaHble ULeHHOCTU ropoaa noa 3alunTon.

- Pa3BuTMe ceTu BaxkHbIX NPUPOAHbIX 0OBEKTOB rOpoAa M 3e/1eHbIX 30H (B T.4. 30H OT/AbIXa)

- BoccTaHoBAeHMe akoCUCTEMBI BOAOEMOB pekn HapBbl 1 HapBCKOro BOAOXpaHMIMLLA

1.6 KBapTupHble 1 CaA0Bble TOBApULLECTBa ropoaa — akKTUBHbIE YYACTHUKU 3€JIEHOro NOoBOpPOTA.

- Co3gaHne HPoLeHTpa 415 TOBApULLECTB
- CoprHaHCMpoBaHMe NpOrpamMmMbl NOAAEPXKKM CAZ0BOAYECKMX TOBAPULLECTB
- CoprHaHCMpoBaHMe peMOHTHbIX paboT xuaoro ¢oHga B pamkax nporpammel "Kodulinn kauniks"

1.7 Xutenu ropoja aktmBHO Y4aCTBYHOT B CO34dHUN KTNMATUNYECKN U SKOJIO0TNMYECKHN Hel\/’ITpaJ'IbHOFO ropoza.

- Moapepxka copTUpOBKM BMOOTXOA0B
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1.8 ObuecTBeHHOE NPOCTPAHCTBO NoBCoAy B HapBe paBHO KavyecTBEHHO, 6e30nacHO M NobyXAaeT K ABUXEHUIO.

- CocTaBsieHMe 0bLwer NaaHMPOBKM FOpoAa
- CHOC 34,@HUMM cornacHo obuien naaHMpoBKe
- Co3gaHne Manbix GoOpM B ropoCKOM NPOCTPAHCTB

- Pa3BnTure nHppacTpykTypbl 415 Bbiryna cobak (B T.4. cO34aHMe NAOLWAAOK A5 BbIry1a, YCTAHOBKA MYCOPHbIX
KOHTEWHEpPOB)

- CTponTeNnbCTBO CMNOPTUBHBIX U UTPOBLIX MI0LWAA0K
- Pa3BuTUE CNOPTUBHO-0340p0BUTENLHOMO LeHTpa Akkekila
- [loaaep>xka co3gaHma HOBOIro pbiHKa Astri/Fama B OTKPbITOM rOPOA,CKOM MPOCTPAHCTBE I. HapBbl

- Co3gaHue MeTpoBCKOM NOWAAM Kak r1aBHOM MN/10WaAM ropoAa
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2.1 B HapBe aocTynHO KayeCcTBeHHOEe A0WKO/IbHOE 1 0bllee obpasoBaHue.

- YnydweHwne yyebHom cpesbl (B T.4. 4BOPOBbIX TEPPUTOPUM) AETCKUX CaZ0B
- CTpOMTENIbCTBO HOBbIX A,EeTCKUX Caj0B
- OTKa3 OT MCMO/Ib30BaHMS WKO/IbHOIO 34aHWNS NJI0LWAAbI 7000 M2

- Pa3sBuTtme Hapsckow lNato Wwkosbl kKak ueHTpa komneteHunn HEV (B T.4. CTpOUTENbCTBO
coBMecTHOro ¢ Hapsckowu [NAXKIMMAICKOWN WKOA0N y4ebHOro 3aaHums)

- CtponTenbcTBO B paroHe Soldina HoBoro (coBmecTHoro ¢ Hapeckoi Mato wkosomn)
yuebHoro 3gaHna Hapeckom MaxKAMMA3CKON LWKObI

- CTpOnTEeNbCTBO M OCHALLEHME 34aHMNSE OCHOBHOMW LWIKOJbl Ha 6a3e HapBckow
Keck/IMHHACKOW rMMHa3nm

- CTPOUTENbCTBO M OCHALLEHWE 34aHNSA OCHOBHOM LLKObI HA 6a3e HapBCKOW DCTOHCKOM
FMMHa3Un

- CTpOUTENbCTBO MM PEHOBALLUSA LWKObHBIX CTaAMOHOB B panoHax Pahklimae n Soldina

- noAAepiKka nepexosa Ha 3CToHosA3bIYHOe obyyeHune , Co3aaHme LeHTpa ycayr
noAAep>KKn, OCOBpeMeHneBaHme LndpoBoro obopyaoBaHMs B WKOAAX U AETCKUX Cajax,
PeweHne noTpebHOCTM B pa3melyeHnm Hapeckoro konneaxa TapTyckoro yHuBepcumTeTa,
pa3BuTue yyebHoro ueHtpa FRONTEX
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2.2 O6pa3oBaHve U1 3aHATMA NO MHTEepecaM AOJ/KHbl YYUTbIBATb WHTepechl
nonb3oBaTesien, B 0COH6EHHOCTN MONOAEXM, N UCXOANTL U3 NX NOTpebHoCTeMN.

- NMopaepxKa cNOPTUBHBIX K1yOOB

- NMopaepxKa KPY>KKOB MO MHTepecam B chepe TOUHbIX HAYK U MPUPOAbI
2.3 MonogexHas paboTta npeaocTaBaAseT MOAOAbIM _JIIOAAM  pa3HoobpasHble
BO3MOXHOCTW  AnA  pa3Butms, obecneumBad Heobxoammyo  noasepxky B

COTPYAHWYECTBE C CoUManbHOW chepon.

- NMopaepxKa MONOAEXHbBIX MPOEKTOB M MOJIOAEXHbIX 0bbeANHEHWM
- NoBbiWweHMe NpesNpPUUMUYNBOCTU MOJIOAEXM
- PasBuTre mobunbHOM MonogexHou paboThbl

- Co3aaHMne y4eHNYeCKUX N MHHOBALMOHHBIX TPYAOBbIX OTPAAO0B, B T.4. BOB/IeYEHMNE
yyaLmxcs ¢ ocobbiMm noTpebHOCTAMM
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2.4 Ycnyrv noaaepxXkmn, ocobeHHO aAnd AeTen n ceMmen, A0CTYMHbI U KQYeCTBEHHbI.

- PazBuTure ycnyr nogaepxkun Ana AeTeu, NpoBeAeHUe NOALEPXMBAOWMX BOCIUTAHNE
NporpaMm AN CEMeU C Ae€TbMU U Pa3BUTME KOHCYbTaLMOHHbIX YCAYT

2.5 BceM HyXAamOWKMMCA rapaHTUPYETCSA BbICOKOKAYECTBEHHAA MeAMLIMHCKASA MOMOLLb,

KoTopad cnocobcTByeT 340p0BOMY 06pasy XXU3HU U NoAAepXMBaeT 40CTOMHOe CTapeHue.

- OpraHu3auusa MeponpusaTUn B COLManbHON chepe M 3aLmTbl 340POBbS

- PeHoBauusa 3paHmm Hapeckon 601bHMLbI, NPOEKTUPOBAHME N CTPOUTENIbCTBO HOBOIO
34aHNS

- OkaszaHue ycnyr CeCTpMHCKOW MOMOLLM U YCAYT MO YXOA4Y
- MpoexkTnpoBaHMe N CTPOUTENBCTBO HOBOIO A0Ma NOoMneyYeHus

- obyyeHune 1 nprBaeYeHMEe CNeLManmcToB chepbl 34pPaBOOXPAHEHNSA AN
Hapsckoun 6oabHMLbI

2.6 CoumanbHble cayXbbl roposa akTya/ibHbl, CBOEBPEMEHHbI M COOTBETCTBYHOT NPOPUIO
HY XA QIOLLNXCSA.

- PasButume coumanbHbIX YCAYr U co3gaHMe MeCT NpeaocCTtaBieHnsa ycnyr,
yaydyweHne Ka4dyecrtBa XXU3HN KJIIMEHTOB U obecnevyeHune PaBHbIX BO3MOXXHOCTEW

- MpuncnocobneHne xunon naowaan Ans nogen ¢ ocobbiMm NOTPpeObHOCTAMMU
- [MpoekTnpoBaHMe U CTPOUTENBLCTBO AHEBHOIO LEeHTpa
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a. pa3BuUTUE U pacluMpeHune ceTmn coTpyaHmyectesa B obnactm 6esonacHocCTH,
b. nnaHnposBaHue NHHOPMUPOBAHUS O PUCKAX,

C. NOBbILLUEHNE NMOTOBHOCTM K Ype3Bbl4alHbIM CUTYaLUaAM U NOBbILLEHNE
CrMocobHOCTN AeNCTBOBATb B Ype3Bbl4aMHOM CUTyaLun,

d. pa3BuTME 3HAHMIN U HABbIKOB @HTUKPU3UCHOrO YNpaBneHUs y NuL, BXOASALNX B
CTPYKTYPY @HTUKPU3UCHOIO yrnpaBneHus,

e. YCTaHOBJlIeHMe pecypcoB, obecrneynBarOLnX KXU3HEHHO BaXHble YCyrn B
Yype3BblHaHOW CUTYauUUU, U NOTPEOHOCTEN XUTENEN.

- CocTaBJ/ieHMe NMporpaMmMbl 6€30MacHOCTH

- MpuobpeTeHne aBapnMHOro reHepaTopa A1 HAPBCKOW CTAHLLUM OYMUCTKM
CTOYHbIX BOZ

- Co3gaHune B HapBckon 60/1bHMLLE M30NALMOHHBIX NaNaT U yBENYEHNE
CNOCOBHOCTM OKA3aHUA XM3HEHHO BaXHbIX YCNYT B C/lyyae 3nekTponepeboes
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3.1 [NpmBeaeHbl B NOPAAOK KYAbTYPHAs, CNOPTUBHASA VIHCI)DaCTDVKTVDa N 3HAKOBble 06BHEKTHI.

- B paroHe Craporo ropoga: co3saHue apxeoa0ormyeckoro napka , NpoOeKTUpPOBaHME U CTPOUTEIbCTBO
Hapsckon CTOKronbMCKOM NAOLWAAM, AeTabHas NIAHMPOBKA MCTOPUYECKOro KBapTaaa yanubl RUGt,
npejBapuTe/ibHble NCCNe0BaHUSA U NPOEKTUPOBaHME 34aHUA BaXKHW , BOCCTaHOBJIeHWe gomuka [leTpa |
(4. HnmmaHa), npeaBapuTeibHble apxeosioruyeckune ucciegosanma KoposneBckoro Baia, PeKOHCTPYKLUA
NnecTHULbl MaHa, cTpomnTenbCcTBO MocTa Mexay CTapbiM FOPOAOM M KpenocTbio, pecTaBpaLuma bactmoHos Honor,
Gloria, Triumph.

- Pa3BuTtme noptos

- MpoaokeHWe cTponTeNbCTBA NPOMEHAAa

- PekoHCTpYyKLMA NAsXKHOro 34aHnA Joaorg

- PekoHcTpykuus 3aaHna HapBckon ueHTpaabHom bubanotekm (Malmi 8)

- B parioHe KpeHronbma: cTpouTeIbCTBO CMOTPOBOM MJ/IOWAAKN C BUAOM Ha HapBCKME BOAOMAAbl U PEKOHCTPYKLMS
OMOPHOM CTeHbI, pa3paboTka KoHuenuun 1 cosgaHune B Hapee KpeHronbmckoro KyibTypHoro keaptasa "Manufaktuur"

- MpoekTHpoOBaHMe 1 CTPOUTENBCTBO HAPBCKOIO FOPOACKOro KpbITOro ¢yTb0abHOro Xon1a
- PexkoHcTpykumsa HapBckoro KpeHroabMckoro ctagmoHa

- [poeKTMpoOBaHMe N CTPOUTENBCTBO MYAbTUPYHKLNOHAIBHOIO CMOPTUBHOIO LieHTPa ye34HOW 3Ha4YMMOCTH
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3.2 Ky/abTypHasa nporpamma Kpyribln ros pa3HoobpasHas 1 HacbIWeHHas.

- NMopaepxka n opraHmnsaLms KyabTYPHbIX U CMOPTUBHbBIX MEPOMPUATUN

- MNoaaep>ka KyAbTYPHbIX OPraHn3aLmi (B T.4. HaLMOHAIbHO-KYIbTYPHbIX 00LLeCTB)

3.3 KynbTypa 06cnyxmBaHms BblcoKas.
3.4 TopoACcKON MapKETUHT M KOMMYHUKALMS MEXAY CTOPOHAaMW CBOEBPEMEHHbIE Y ONTUMAJIbHbIE.

- CocTaB/ieHMe 1 peanun3aLmsa NporpamMmMbl PasBUTUA KyAbTypHOro Typusma (TExTour)

- YyacTue B CETU COTPYAHMYECTBA (B T.4. TYPUCTUYECKUI KNACTEP U MEXAYHAPOAHbIE MPOEeKTbI)
- CocTaBaieHMe 1 peanm3aLms MapKeTUHIOBOro rnJjaHa r.Hapsbl

- Peanunsauusa npoekra "HoBas xwu3Hb Ctapon Hapsbl"

- Peanunsauuna gencreum KynbTypHOUW cTpaTermm r.HapBsbl C LLe/Iblo y4acTus B KOHKYPCE Ha TUTY
KYJbTYpPHOU CTOANLbI EBponb
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4.1 opoACKOM MapKETUHT U KOMMYHUKaLMS MeXAY CTOPOHaMW CBOEBPEMEHHbIE M ONTUMAaJIbHbIE.

- YnopsagoumBaHMe CTPYKTYPbl FOPOACKOM YNpaBbl

4.2 [opoa ncnonb3yeT ayylive 40CTYMHbIe 3-peLleHuns.

- MpurobpeTeHue 1 pas3BuTME af4MUHUCTPATUBHBIX U MHDOPMALMOHHBIX CUCTEM

4.3 KBa!'Il/Id)MKaLI,MFI nepcoHasJia, 3aHnMMmarulerocd ropoackmM ynpassjieHMeM, Ha BbICLLIEM YDOBHE.

4.4_Pa3nunyHble coobuiecTBa roposia akTMBHO BOBJIEYEHbI B YNPABJAEHNE FOPOAOM.

- Moapepxka rpaxsaHCKON MHULNMATUBSI
- Co3gaHne cucTeMbl BOBJIEYEHUS TOPOXAH

- CO34aHMEe MHPOMNYHKTA 0bLLeCTBEHHbIX YCAYT
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